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PIANC WORKING GROUP

TERMS OF REFERENCE

Working Group 31 : Organization and Management of river ports

1 HISTORY 

Ports play a key role in the development of river transport. As a result of several historical, geographical or cultural reasons, the one expression ‘port’ covers a whole range of different meanings, depending on who uses it and where it is located. It can be anything from a simple transfer dock integrated within a factory, to a hub port serving local and industrial customers located at a considerable distance from the waterway.  The  port facility may be managed by a traditional public authority or can be a complex arrangement of publicly or privately owned companies that manage some or all activities related to the river, the site and wharf area, the buildings, dock handling, storage, road, rail and river transport, etc.

Port authorities in different countries and regions of countries continue to search for the most effective organization and ways to best change the operations of the various parties involved in the management of the "port". 

The INCOM had been working to develop a series of working groups that will compliment each other and push to establish a continuing body of knowledge in a particular subject area.  In that regard, Working Group 31 will establish the background information for a follow on working group on “Planning and Development of River Ports”.  

2
OBJECTIVE

The objective is to analyze the roles and missions at river ports around the world between public and private partners.  This working group will collate the different practices and inform PIANC members about current state-of-the-practice in the organisation of "port systems".  Lessons learned in this collective data will provide very practical information on evaluating effective port development related to river transport. It will, for example, give references for Port Authorities which wonder about their own involvement in fields as safety on the river, or ownership of logistic areas, etc… It will be also useful for private companies which are looking for new fields of development for them in the port area.

3
EARLIER REPORT

The following reports should be consulted and eventually referenced:

· INCOM 21

Economic Studies of Inland Waterways

· MARCOM 46

Maritime Fright Transhipment

4
MATTERS TO BE INVESTIGATED

Detailed information will be assembled on the following subjects:  

· Organization of the port authority, safety, regulation of navigation in the area.

· Responsibility for and management of services provided to vessels: pilotage, holding areas, provisioning, possible towage, mooring, recovery of waste and waste water, etc.

· Organization and management of dock handling: ownership of infrastructure and superstructure, status and employers of personnel, etc.

· Organization of occupancy of wharf areas: public or private property, legal status of occupancy.

· Organization and management of logistic facilities: warehouses, railway track, equipment, etc.

· Organization and management of land-based freight services: arrival of goods trucks at the port, surveillance, etc.

· Presence of global terminal operators.

and, in summarised form:

· Role, mission and structure of the port authority.

· Role, work and diversity of private sector players in the port.

5
METHOD OF APPROACH

The working party will draw up a list of ‘port systems’ to be subsequently analysed. This list will be limited (between 5 and 8 ports), will cover the main geographical areas, and will be established so as to make up a representative and diverse sample with regard to the subjects above.

The expression ‘port system’ refers to an economic entity that can be defined, with regard to a flow of goods, in terms of both function and geographical limits: the port system groups together every activity from the moment the goods are on board a vessel before entering the port area under consideration, until they are on board a lorry or goods truck and leaving the port area (or vice versa), or until they are on the production line, in the event that the product is intended for a factory located in the port area.

The data collected should be evaluated in such a manner as to establishment metrics that will help in follow-on working group activities for planning of most effective and efficient ports.  

6
SUGGESTED FINAL PRODUCT OF WORKING GROUP

Finally, the working group will draw up a comparative summary of the situations described, placing emphasis on differences in systems and on recent and ongoing developments. After a detailed description of existing systems in each member country, the aim is to emphasize and summarise the main types of organization of inland ports and to define new ways of progress for the various actors.

7
DESIRABLE DISCIPLINES OF MEMBERS


Members of the working group should include:

· Managers of Port authorities

· Senior Civil Servants

· Managers of private companies and public corporations which act in one of the various jobs present in the area of a port: building, road, river or train transport, warehousing, financing, etc…

8
RELEVANCE TO COUNTRIES IN TRANSITION

This working group can be useful either for countries where the ports are already equipped, but which want to improve their organisation, either for countries which have large program of development of new river ports.
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